
C A S E  S T U D Y :  C y b e r s e c u r i t y

#TRANSFORMATION#PARTNERSHIP#ACCELERATING AGILITY

Cyber Confidence, Delivered.

MomentumIQ enabled a rapid and measurable uplift in cybersecurity maturity by 
embedding Centres of Excellence, integrating secure-by-design practices, and 
standing up an enterprise-wide Cyber Assurance Programme. The result: 
sustainable cyber capability, ELT visibility, and risk-aware culture.

Problem Statement:

The engagement was initiated to assess current cybersecurity practices, identify maturity 
gaps, and implement a strategic roadmap aligned with organisational goals and 
compliance expectations.                                                                                                                             

Deliverables:

Define a transformation programme structured around three Centres of Excellence 
(CoEs): Security Operations, Architecture & Engineering, and Governance, Risk & 
Compliance (GRC). Embedded and resourced the three CoEs. Stood up a Cyber 
Assurance Programme reporting to ELT and Risk Committees Introduced a Secure-by-
Design Framework into architecture and delivery lifecycle. Created and tested new 
DR/BC playbooks Designed and rolled out a security awareness programme. Structured 
third-party risk management and audit readiness practices​.

#COLLABORATION

Methodologies & Frameworks:

The assessment leveraged the NIST Cybersecurity Framework (CSF) for strategic 
alignment, and ISACA’s Capability Maturity Model Integration (CMMI) for practice-
level maturity.

Outcomes:

Area Tangible Outcome

Incident Response Faster containment, improved analytics

Secure by Design Embedded in SDLC, gated reviews

Awareness & Culture Continuous training and leadership engagement

GRC (C&A, Risk, Audit) Structured processes, repeatable outcomes

DR/BC Documented and tested continuity framework

Governance NIST-aligned dashboards and metrics to board
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